
As businesses continue on their pricing journey 

it’s always a good idea to re-evaluate your pricing 

strategy and explore areas for pricing 

improvement. This $1BN+ US restaurant & food 

chain saw that their revenues were increasing 

while guest count was decreasing. They had 

great customer data but they weren’t utilizing the 

information to it’s full potential. 

The Pricing Solutions team evaluated the 

business from an internal and external pricing 

perspective to provide the client with impactful 

insights. At the end of the 4 month project the 

client captured over $10MM in pricing 

opportunities.  

The Challenge  
The business had been successful with their 
traditional pricing strategy, managing menu prices 
through cost control measures. However, as the 
business continued to grow the client wanted a 
more precise and sophisticated pricing strategy 
that leveraged the rich customer data they had 
collected.  

The client was also concerned because they had 
attempted store tiering and other advanced 
analytics techniques before with little success. 
They needed a solution that was data driven and 
supported by strong pricing methodology and 
research.  

Building a Solution That Fits 
Pricing Solutions created a unique 5-step process 
to develop a high impact pricing strategy.  

1. Identify Critical Pricing Processes  

In this stage Pricing Solutions conducted a 
preliminary evaluation of the clients internal 
pricing infrastructure and processes. The client 
was scored on the 5-Levels of World Class 
Pricing which gave the team a better 
understanding of opportunities for improvement 
in the short term.  

2.  Deep Analytics Dive  

Leveraging competitive data, transactional data 
and desk research Pricing Solutions conducted a 
comprehensive analytical effort in order to:  

• Quantify Store Elasticity  

• Quantify Product Demand and Purchase 
Behaviours  

• Understand Market Basket Purchase Behaviors  

• Understand Competitive Positioning  

3.  Redesign the Pricing Strategy 

Using insights gathered from the pricing process 
stage and the analytics stage Pricing Solutions 
redesigned the clients overall pricing strategy with 
precise pricing recommendations for various 
product, category and store levels.  

4. Develop Pricing Improvement Roadmap  

The Pricing Solutions team then built out a timeline 
to define the steps for continuous pricing 
improvement and World Class Pricing capabilities. 
Each recommendation included information on 
suggested time or monetary investment and also 
potential skill sets for building a pricing 
department.  

Building a Data & Analytics 

Driven Pricing Strategy  
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Our Firm 

Our mission is to dramatically improve clients’ 

profitability and market share through improved 

pricing. Pricing Solutions’ four core services 

include Pricing Strategy, Pricing Analytics, Pricing 

Research and Pricing Training. Known for our 

World Class PricingTM methodology, we have 

grown to become one of the world’s leading 

pricing consultancies with offices in North 

America, Europe, Asia Pacific and Latin America. 

Our global team of researchers, consultants and 

partners are recognized thought-leaders.  

We deliver customized cross-functional solutions, 

helping our clients achieve a typical payback of 

10:1 on their investment.  

Global Headquarters  

106 Front St. East, Suite 300  

Toronto, ON Canada M5A 1E1 

Tel: 1.416.943.0505 

Fax: 1.416.943.0507 

UK Headquarters  

10 Queen St Place 

London EC4R 1BE United Kingdom 

Tel: +44 7957 112 555

5. Implementation Support

With a clear roadmap and guidelines the team 
provided support after the final deliverable was 
developed. This ensured that the client felt 
comfortable implementing the recommendations and 
felt confident in their future pricing strategy.  

The Result?  
By the end of the project Pricing Solutions had 
identified several opportunities to improve the 
chains’ pricing and grow guest count including: 
implementing value meals, managing price points & 
ticket size, store tiering and new deal thresholds. 
Pricing Solutions also developed an analytics tool 
that identified over $10MM in pricing opportunities. 

Finally, the team delivered a price simulator which 
allowed the client to set future prices with 
confidence through the ability to see how price 
changes effected other categories and the overall 
profitability of the organization. 

What’s the Pricing Solutions Difference? 
Without the right tools and experience setting the 
right price can be difficult. To develop meaningful 
insights organizations need strong analytics 
capabilities supported by proven strategic 
methodologies. Pricing Solutions combines deep 
industry knowledge and experience with pricing 
expertise to deliver solutions that address the 
specific needs of the client and provide impactful 
results.  
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Above: Sample of price simulator tool which allowed the client to predict the impact of a price 
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