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o Micro-segmentation of customers/products.

o Municipal bid segmentation and bid tool.

o Subscription playbook.

•

Portfolio companies 

improved positioning 

on Pricing Maturity 

Levels

The project ROI per 

business unit was 8X, 

14X, 25X.

The value of the 

portfolio companies 

grew by 7.5%, 10% 

and 15%. 

INCREASING PORTFOLIO VALUE WITH PRICING TRANSFORMATION
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